DOCUMENT RESUME 








ED 068 749 



AC 012 848 



AUTHOR 

TITLE 

INSTITUTION 
PUB DATE 
NOTE 



Bosak, Betsy; Taylor, Pamela 

Evaluation of Courses Taken by NUC Employees from 
June 1971 to May 1972. 

Naval Undersea center, !i;>an Diego, Calif. 

72 

27p. . 



EDRS PRICE MF-$0.65 HC-$3.29 

DESCRIPTORS *Course Evaluation; Data Processing; Employee 

Attitudes; ^Questioning Techniques; Statistical 
Analysis; ’•‘Statistical Data; Supervisors; *^Tables 
(Data) ; Task Performance; Vocational Development 

ABSTRACT 

In August 1972, a survey was taken of 121 randomly 
selected Naval Undersea center employees who had. completed training 
courses between June 1971 and May 1972. The questionnaire was 
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* .imODUCTION 

A STxrvey was taken in August 1972 of 121 MIC employees \Aio had con5>leted 
a training course between Jtme 1971 and May 1972. Supervisors of 55 of these 
en5)loyees were also surveyed. Tlie sample for the survey was chosen randomly 
from all the employees who had completed training within this period. 

The questionnaire sent to the employees was designed to determine how 
\iseful to their job they thoio^t the training was. The supervisor’s 
questionnaire asked for an evaluation of the training in terms of the 
employee’s job performance. See appendices (l) and (2) for copies of the 
questionnaires used in the study. 

The following table shows how many people in each of the specified 
courses areas were surveyed. 

COimSE AREA BREAKDOVJN OF Et/IPLOYCTiS SURVEVT^rn 

Ifenagement Training 
Data Processing 
Technical and Professional 
Communication 
Clericai 
TOTAL 

CODRSE AREA BEEAKDOVRT OP SDPERVTSnT?s RTTRVRYR'n 



51 

lU 

21 

22 

121 



Ifanagement Training 25 

Data Processing 5 

Technical and Professional 10 

Communication 8 

Clerical 7 

TOTAL 55 



3 



The following pages are an analysis of the evaluation of the courses by 
the subject area as made by the en^jloyees at the time they completed the 
training course. This page is an overall analysis for the entire study. 



OVEfiALL ANALYSIS AT COMPLETION OF COURSE 

N=121 

Overall Evaltiation of Courses 



Hesponse 


Humber 


Percentage 


excellent 


37 


30.6 


very good 




37.2 


good 


30 


2i^.8 


fair 


6 


5.0 


poor 


3 




Pertinence of Course 


to Present or Future Needs 




Hesponse 


Number 


Percentage 


not pertinent 


1 


0.8 


somewhat pertinent 


i^7 


38.8 


very pertinent 


73 


60.3 


Contribution to 


Career Development 





Hesponse 


Number 


Percentage 


greatly 


35 


28.9 


moderately 


7i^ 


61.2 


hardly 


12 


9.9 
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ANALYSIS OF mTAGEME!I!iT TRAETOIG COT3RSE AT 
COIgLETION QP nOTTB!^ “ 

N=5l 

Overall Evaluation of Courses 



Response 

excellent 
very good 
good 
fair 
poor 



Number 


Percentage 


12 


23 . 5 ; 


22 


i^3•l 


13 


25.5 


3 


5.9 


1 


2.0 



i . 

■f. ' 

f Pertinence of Course to Present or Future Needs 



! 




(■ 

f 



y 



I 



j- 

1 ; 



Response 



Number 



Percentage 



not pertinent 0 
some^diat pertinent 23 
very pertinent 28 



0.0 

i^5.1 

5i^.9 



Contribution to Career Development 



Response 



Number 



Percentage 



greatly 

moderately 

hardly 



11 

32 

8 



21.6 

62.7 

15.7 
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MALYSIS OF DATA PROCESSING COURSES AT 
COMPLETION OF COURSE 

N=li^ 

Overall Evaluation of Covirses 



Response 



Number 



Percentage 



excellent 
very good 
good 
fair 
poor 



5 

3 

1 

1 



28.6 

35.7 

21.4 

7.1 

7.1 



Pertinence of Course to Present or Future Needs 



Response 



Number 



Percentage 



not pertinent 0 
somewhat pertinent 6 
very pertinent 8 



0.0 

42.8 

57.1 



Contribution to Career Pevelopment 



Response 



Number 



Percentage 



greatly 5 35.7 
moderately - 8 57.1 
hardly 1 7.I 



6 
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AUALYSIS OF TECHNICAL Am PROEBSSIONAl COURSES 
AT COI^LETION OF COURSE 

N=21 



Overall Evaluation of Coiarses 



Response 



Ruxnber 



Percentage 



excellent 
very good 
good 
fair 
poor 



6 

9 

5 

1 

0 



28.6 

i^2.8 

23.8 

i^.8 

0.0 



Pertinence of Course to Present or Future .Needs 



Response Muniber Percentage 

not pertinent 0 0.0 
somewhat pertinent 8 38. 1 
very pertinent I3 6I.9 



ContriTmtion to Career Development 



Response 



Ruiober 



Percentage 



greatly 

moderately 

hardly 



6 

15 

0 



28.6 

7I.I; 

0.0 
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ADTALYSIS OF COMMUmCATIOHS COUHSES AT 
COI’dPLETION OF COURSE 

N=22 

OveraJ.1 EvalTiation of Courses 



Response 



Number 



Percentage 



excellent 7 
very good 6 
good 7 
fair 1 
poor 1 



31.8 

27.3 

31.8 



Pertinence of Course to Present or Futiare Needs 



Response 



Number 



Percentage 



not pertinent 1 
somewhat pertinent ' 7 
very pertinent 14 



31.8 

63.6 



Contribution to Caxeer Development 



Response 



Number 



Percentage 



greatly 

moderately 

hardly 



6 

13 

3 



27.3 

59.1 

13.6 



8 



7 



. AUAIYSIS QF CLERICAL COURSES AT COMPLETION OF COURSE 

N =13 

Overall Evaliiation of Cotirses 



Response 



Number 



Percentage 



ejfcellent 
very good 
jgood 
fair 
poer 



8 

3 

2 

0 

0 



61.5 

23.1 

0.0 

0.0 



Pertinence of Course to Present or Future Needs 



Response 



Number 



Percentage 



not pertinent 0 
some*«diat pertinent 3 
very pertinent 10 



0.0 

23.1 

76.9 



Contribution to Career Pevelopment 



Response 



Number 



Percentage 



greatly 

moderately 

hardly 



7 53.8 

6 i^6.2 

0 0.0 
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8 

• FOLLOW-UP .\NAiy5iS 

The overall course e-valxiation shows that the en5)loyees were generally 
pleased with the courses and foTjnd them to be pertinent to their needs a nfl 
interests. Furthermore, they believed the courses would contribute to their 
career development. However, the follow-up eval'uation done for this s'tudy 
shows that the employees are not as pleased with the co'urses in August I972 
as they were at the time they completed them. Presently, the overall 
evaluation shows that only of the employees feel the course has helped 

them to do a better job; whereas, at the time they first evaluated the covtrse 
90.1^ felt the course haA contributed to their career development and 99 * 2 ^ 
believed the co'urse was pertinent to their present and fu-ture needs and 
interests. Now only 82 .ii 5 ^ of the en^jloyees responded that they use the 
training at least somevhat. 

G?he courses in the data processing section appear to have ha d the least 
value since only 71 *^19^ of the employees sampled beDdeve the traioing has 
helped them to do a better job and only 71 . 1 ^ of the emplojrees use the 
training at least someiidiat. G?he clerical courses seem *bo have had the 
greatest value since 8l4..6^ of the en^loyees sas^led believe the training, 
has helped them to do a better job and 100^ of these employees use the 
training at least somevhat. However, it should be recognized that this is 
only a relative con5>arison and that a definite majori-ty of the en^loyees 
found these courses to be viseful. 
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The following pages present some tables which v/ill show how the 
enqployees presently feel about the training they received throu^ these 
courses . 



FOLLOW-UP OVERALL ANALYSIS 



N=121 



DO YOU BELIEVE 


YOU ARE DOBIG A BETTER JOB SINCE 


YOU COMPLETED THIS TRAINIITG 


COURSE? 


■ 




Response 


Number 


Percentage 


a. Yes 


91 


76.5 


b. No 




11.8 


c. Uncertain 




11.8 



HOW FREQUENTLY DO YOU USE THIS TRAINING ON YOUR JOB? 




Response 


Number 


Percentage 


a. Frequently 


kl 


39.5 


b. Some^diat 


51 


i^2.9 


c. Infirequentljr 


21 


n,6 



j 



j 

i 




HAS THIS TRAIMIMQ rNFLUBNCED YOU TO SEEK FDRTHER TPATTOTQ IN T HE SAME OR 

relatm) areas? 



Response 



Number 



Percentage 



a. Yes 

b. No 



67 55.8 

53 Ml. 2 



HAVE YOU RECOMfffiNDED TEES TRAININQ TO OTHniT? MTC ElgLOVCTiR? 



Response 



Number 



Percentage 



a. Yes 

b. Fo 



78 66.1 

^0 33.9 
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FOLLOW-nP ANALYSIS 0,? MANAGEMENT TRAILING COURSES 

N=5l 



DO YOU BELIEVE YOU ABE POBTG A BETTER JOB SINCE YOIT COmaE'PFT) THIS TOAHTOTG 
COURSE? 



Response 


Number 


Percentage 


a. Yes 


35 


71.i^ 


b. Ho 


8 


16.3 


c . Uncertain 


6 


12.2 



HOW FREQUENTLY DO YOU USE 


THIS TRAINING ON YOUR JOB? 




Response 


Number 


Percentage 


a. Frequently 


11 


22.1^ 


b. Somevdiat 


29 


59-2 


c- Infrequently 


9 


18 . 



I 



HAS THIS OSAIHINQ IMIiTimTCED YOU TO SEEK FDRTHER TRAJmTG IN TW SAI'E OR 
RELA‘i'i!jl) AEtEAS? 



Response 



Number 



Percentage 



a. 

b. 



Yes 

No 



31 

20 



60.8 

39.2 



EA~yS YOU RECOMENDED gHIS TRAINING TO QTHEB NPC EMPLOVEF-S? 
Response 



a. Yes 

b. No 



I 



O 




Number 



32 

18 



Percentage 



6U.0 

36.0 
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F0LL0V7-irP MALYSIS OF DATA PROCESSDIQ COURSES 



N=lif 



DO YOU BELIEVE YOU ARE DOING 


A BEOJTER JOB SINCE YOU 


CQI®LETED OBIS TRAINING 


COURSE? 






Response 


Humber 


Percentage 


a. Yes 


10 


71-h 


b. Ho 


3 


21. U 


c. Uncertain 


1 


7.1 



H0V7 EEfflQJSlUTLY DO YOU USE THIS TRADUNG ON YODR JOB? 



Response 


Number 


Percentage 


a. 5tequently 


if 


28.6 


b. Some^^t 


6 


i|2.8 


c. Infrequently 


if 


28.6 



I 



HAS THIS TRAINING INPLUENCED 


YOU TO SEEK PDRTHER TRAINING IN THE SAME OR 


RELATED AREAS? 






Response 


Number 


Percentage 


a. Yes 


5 


35.7 


b. Ho 


9 


6if.3 
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SAVE YOU RECOMMEIi^DSD IHTR TOATTnUG TO TITTf! TOTPT.nYhTgR9 



Respo'-Ase 

a. Yes 

b. Ho 



Humber 

8 

6 



^3 



Percentage 

57.1 

I42.9 
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F0LL0V7-T)P MA1Y5IS OF lECHNICAL AMD 
PROEBSSIOHAL COURSES 

N=21 

DO YOU BELIEVE YOU ARE DOING A BETTER JOB SINCE YOU CO MPIe^,TED 0?Hia TRAINING 
COURSE? 



Response 


Number 


Percentage 


a. Yes 


18 


85-7 


■b. No 


0 


0.0 


c. Uncertain 


3 


li^.3 



HOW FREQUENTLY DO YOU USE THIS TRAINING ON YOUR JOB? 




Response 


Number 


Percentage 


a. Frequently 


11 


52 . i ^ 


b. SomevAiat 


6 


28.6 


c. Infrequently 




19.0 



HAS TEES TRAINING Blii~ljUJ:;NCED YOU TO SEEK FQRTHRR TRAINING IN SAMS OR 
RELATED AREAS? 



Response 



Number 



Percentage 



a. Yes 
"b. No 



12 

8 



60.0 

i^0.0 



HAVE YOU RECOMMENDED THIS TRAINING TO OTHER TOTTn ET^PLOYEES? 



Response 

a. Yes 
■b. No 



NumPer 

11 

8 



Percentage 

57.9 

U2.1 
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FOLLOW-UP ANALYSIS OF CCM-IDUICATIONS COURSES 

N=22 

DO YOU BELIEVE YOU ABE DOUTG A BETTER JOB SINCE YOU COMPLE!PED THI S TRAINING 
COURSE? 



Response 



Number 



Percentage 



a. Yes 

b. No 

c . Uncertain 



17 

3 

2 



77-3 

13.6 

9.1 



HOV; FREQUENTLY DO YOU USE THIS TRAINING ON YOUR JOB? 



Response Number 



a. Frequently 
;b. Somewhat 
c . Inftequently 



Percentage 



63*6 

18.2 

18.2 



HAS THIS TRAINING INFLUENCED YOU TO SEEK FURTHER TRAINING IN THE S AME OR 
BELATED AIEAS? 



Response 

a. Yes 

b. m 



Number 

8 

11 ^ 



Percentage 

36.i^ 

63.6 



HAVE YOU RECOi-IMBNDED THIS TRAINING TO QTRKR NUC EZ-IPLO'y^R^ 



Response 



Number 



Percentage 



a. Yes 15 68.2 

b. No 7 31.8 
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R)LLO\-f-TlP ANALYSIS OF CLRRIfiAT. finTTBftBS 



N=13 



DO YOU BELIEVE YOU ARE POINQ A BETTER JOB SINCE YOU COI»IPLETED THIS TRAIM NQ 
COURSE? ^ 



Response 



Number 



Percentage 



a. Yes 

b. No 

c . Uncertain 



11 

0 

2 



8 l 4.«6 

0.0 

l5.i^ 



HOW EREQUSliTlY NO ItOU USE TEES a?RATNn'TG ON YOUR JOB? 

Respons e Number Percent?j?g> 



a. Ereqiiently 7 

b. Somewhat 6 

c . Infrequently 0 



53.8 

i^6.2 

0.0 



HAS ‘j!iiLS TRAINING INji^LUiiiNCED YOU 10 SEEK FURTHER TRAIHUTG IN THE SAI-E OR 
RELATED AREAS? ^ ^ 



Response 



Number 



Percentage 



a. Yes 11 8i^.6 

b. No 2 iS.k 



}■ 



f 

f 

t 




ERIC 
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HATE YOU RBCOI’IMENDED THIS TRAIHIHG TO OTHER NUC E?gLOV?iH’--'=^* ? 

Response Number Percentac^ 



a. Yes 12 92.3 

b. No 1 7.7 
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•SUPERVISOR'S EVALUATION 



15 



A sli^t majority of the supervisor's, 59 * 3 ? 5 > responded that the employee 
was doing a "better jo"b as a result of the training course. However, 90.6^ 
of the supervisors responded that the training was valtxa"ble for the eii5)loyee. 
This seems to exen5)lifir the major finding of this study that seldom is o"bvioxis 
change produced in the en5)loyee'3 performance as a result of a particular 
training course. Neither the eE5)loyoe nor the supervisor can clearly specify 
how the training coixrse has affected the en^doyee's performance. Since the 
completion of the coiarse the en^jloyees quantity, quality or level of work 
may have increased; however, it is difficult to determine if the training 
or other factors prodxiced this change. 

The following pages present an analysis of the supeivisor's questionnaire. 
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DO YOU BELIEVE THE 


SUPERVISOR'S OVERALL ANALYSIS 

N =55 

EMPLOYEE IS DOING A BETTER JOB SINCE HE 


COMPLETED THIS 


TRAINIITG COimSE? 






Response 


Number 


Percentage 


a. Yes 


32 


59.3 


b. No 


6 


11.1 


c. Uncertain 


16 


29.6 



HOV; FREQJIBIITLY IX)ES SHE E'lPLOYEB USE THIS 7 RADHNG ON HIS JOB? 



Response 


Number 


Percentage 


a. Frequently 


21 




b. Somewhat 


20 


38.5 


c. Uncertain 


11 


21.1 



HT GBRERAL DO YOU 
Res-ponse 

a. Yes 

b. No 



SHIS TRAIHING WAS VAIiTTABLS FOR •rmpt.otrt;!? 

Humber Percentage 

W 90.6 

5 9-U 



I 

i 

o 




18 
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SUPERVISOR'S ANALYSIS OF HAHAGET-EUT TRADHUQ COURSES 



M=25 



DO YOU BELIEVE THE EI-IPLO^ IS DOBIQ A BETTER JOB SEiCE HE COMPLETED TEES 
TRADTIEG COURSE? 



Response 



Dumber 



Percentage 



a. Yes 
U. No 

c. Uncertain 



ih 

3 

7 



58.3 

12.5 

29.2 



HOW FREQUBDTLY DOBS THE E?-IPLOYBE USE !E5IS TRAINING ON ECS JOB? 



Response 



Number 



Percentage 



a. Erequently 
"b. Sonei^t 
c. Infrequently 



9 

10 

5 



37.5 

U1.7 

20.8 



IN GENERAL DO YOU' TECTK THIS !ERAINING WAS VALUABLE FOR THE E-IPIiOVT^-? 



Response 

a. Yes 
U. No 



Numiber 

21 

3 



Percentage 

87.5 

12.5 




IS 
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SUPERVISOR'S MAIYSIS OF DATA PROCESSBIG COimSBS 



N=5 



DO YOU BELIEVE THE EE^PLOYEE IS DOIirc A BETTER JOB SINCE HE COI'IPLETED THIS 
TRAINING? 



Response 



Number 



Percentage 



a. Yes 
1). No 

c . Uncertain 



2 

1 

2 



110.0 

20.0 

llO.O 



HOl-7 FREQUENTLY DOBS THE ET'IPLOYEIB USE THIS TRAENIiTG ON HIS JOB? 



Response 



Number 



Percentage 



a. Frequently 0 

1). Somewhat 3 

c . Infrequently l 



0.0 



75.0 

20.0 



IN GENERAL DO YOU THINK TEES TRAINING WAS VALUABLE FOR THE 



Response 

a. Yes 
h. No 



I^umher 



Percentage 



h 

0 



100.0 

0.0 
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SUPERVISOR'S AUALYSIS OF TECffillCAL AI'ID 
PROFESSIONAL COURSES 

N=10 

DO YOU BELIEVE THE ElgLOYEE IS UOIITG A BETTER JOB SINCE HE CO iyiPLEIED THIS 
gRAHUNG COURSE? 



Res'Donse 



Number 



Percentatge 



a. Yes 
•b. No 

c. Uncertain 



5 

0 

5 



50.0 

0.0 

50.0 



E0V7 FREQUENTLY DOBS THE EMPLOYEE USE THIS TPATMUTG ON HIS JOB? 



Res-ponse 



NumUer 



Percentage 



a. Frequently li 

"b. Some-what 2 

c. Infrequently ii. 



1 ; 0.0 

20.0 

1 | 0.0 



IN OENjiiKAL DO YOU TajlNK THIS TRAINING WAS YALUABLB FOR TOh! miPTjTym? 



Response 

a. Yes 
■b. No 



Number 

10 

0 



Percentage 



100.0 

0.0 



O ! 

ERIC! 
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SUpgaVISOR'S MAIYSIS OF COM^DMICATIONS COURSES 

1T=8 



3)0 YOU BELIEVE I'M]:; Et’IPLOinBE IS DOING A BETTER JOB SraCB HE COMPLETPm THIS 
TRADTOIG CODRSE? 



Response 



Humber 



Percentage 



a. Yes 
"b. No 

c . Uncertain 



5 

1 

2 



62.5 

12.5 
25.0 



HOW tRECUEHTLY DOES THE EIg*LOYBE USE THIS TRAINING ON HIS JOB? 



Response 



Number 



Percentage 



a. 


Frequently 


3 


Id. 


Somevdiat 


3 


c. 


Infrequently 


1 



42.9 

42.9 

IU.3 






IN GENEEtAL DO YOU THINK THIS TRAINING WAS VALUABLE POR THE EMPLO;^? 



Response 



Number 



Percentage 



a. Yes 7 87.5 

b. No 1 i2.$ 




f 

r 





2Z 



21 . 



SUPERVISOR'S AHAIYSIS OF CLERICAL COURSES 

N=7 



TOA^mO^COU^™ POINS A BETTER JOB SINCE HE COI^LETED TEES 



Response 



Humber 



Percentage 



a. Yes 

b. Ho 

c. Uncertain 



85.7 

IU.3 



lOV; FREQUENTLY DOES THE EtU>I.OYET:! USE THIS TRAIHIHG OH HIS JOB? 



Response 



Humber 



Percentage 



a. Frequently ^ 

b. Somewhat 2 

c. Infrequently o 



71.U 

28.6 

0.0 



CT GEHERAL DO YOU THDIK IRIS ‘iaAIHrHG WAS VALUABLE TOR THE EMPLO]^? 



Response 

a. Yes 

b. Ho 



Humber 

6 

1 



Percentage 

85.7 

11^.3 



• NAVSO 9216/5 IREV. IW«7> 

* S/n«I04>904.|762 <RSV. 1 1 ^7) 



DEPARTMENT OF THE NAV^' 

Memorandum 



APmTDIX 1 

Employee's Questionnaire 



DATE: 



FROM : En 5 )l>oyee Development Division, Code 118 
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TO : 



SUBJ : Training evalxxation 

End: (l) Training questionnaire 



1. On , you took a course in , 

Overall you evalixated that coijxse as being and at that time you 

felt the coixrse wodd be pertinent to your present or future 

needs and interests. Furthermore, you felt the course vrauld 

contribute to your career development. 



2. Vfe are now interested in determining how worth\diile you presently feel 
the covirse was a^fter a time lapse that gives you a longer perspective. 
Therefore, will you please con^jlete the enclosed questionnaire and 
return it as soon as possible. 



3 . 



Your evaluation vri.ll be extremely helpful in our plans for futxn?e 
training at NUC. 




CLELAM) A. V/SBER 
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Training Questionnaire 

PLEASE PLACE A CHECK IlEXT TO THE APPROPRIATE RESPONSE . 

1. Do you "believe you are doing a "better jo"b since you completed this 
training course? 

a. Yes "b. No c. "Uncertain 

2. How frequently do you use this training on your jo"b? 

a. Frequent ly "b. Somewhat c. Infrequently 

3« Has this training influenced you to se^ ftirther training in the 
same or related areas? 

a. Yes "b. No 

Have you recommended this training to other NUC employees? 
a. Yes h. No 

Comments : 



PLEASE RETDEN TO CODE ll8 



I 

1 





Enel; 1 



V ) 

NAVS0 52:s/s m£V. n>R7) 
s/n*OI04*9044762 II.67> 

DEPARTMENT OF THE NAVY 

Memorandum 



APPE^IDIX 2 

Supervisor's Questionnaire 



2U 



DATE; 



FROM : Eroployee Development Division, Code ll8 



TO 



SUBJ ; En^iloyee Training Program 



Enel: (i) Supeirvisor's Evaluation of Employee Training 



ERIC 

[yssisfim 



On 



took a course on 

. At that time he evaluated the 



course as being 



and he felt it vrould he 



pertinent to his present and future needs and interests. Furthermore, he 
felt the course would | contribute to his career development. 



¥e are now interested in determing your evaluation of this course in terms 
of the eii^loyee's performance on the job. Therefore, will you please complete 
the enclosed questionnaire and return it as soon as possible to Code ll8. 



Your evaluation will be extremely helpful in our plans for futrrre training 
at muc. 




CLELAND A. WBER 



2G 
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Supervisor's Evaluation of Employee Training 

PLEASE PIiACB A CHECK NEXT TO THE APPROPRIATE RESPONSE . 

1. Do you believe the employee is doing a better job since he completed 
this training course? 

a. Yes b. No c. Uncertain 

2 . How frequently does the employee use this training on his job? 

a. frequently b. Somewhat c. Infrequently 

3* In general do you think this training was valuable for the employee? 
a. Ye s b. No 

General Comments: 



i 

‘ I 

i 

i 

i 



I 




PLEASE EETDEN TO CODE ll8 



ERIC ClearlnffhottW 

SEP271972 

on Adult Eiiucatl^a 
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Enel: 1 



